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For Discussion Today

 My background and Rockwood Retirement Communities

 Life Plan Community aka Continuing Care Retirement Community

 State of Senior Living

 Senior Options – Housing and Services

 More about Life Plan Communities

 Questions



Disclaimer

 Going to tell you the same thing I would tell my residents or families

 I would be telling our resident to please consult with you.   

 I am no longer a CPA or Financial Advisor.

 I am not an Attorney. 

 I am not here to give you planning advice!

 What I can do is share some of my knowledge and experiences from an 

industry and organization that I have a strong passion for.



MISSION STATEMENT

Rockwood Retirement Communities promotes 

independence, wellness, and lifelong vitality 

by providing housing and services to seniors, 

with a commitment to excellence.

VISION STATEMENT

Creating caring places that enrich the lives of seniors.



Mission Success

 65th Anniversary

 Multiple campuses

 Currently serve over 800+ people

 Occupancy has averaged over 95% the last two years

 We have strong waitlists at each of our campuses

 950+ RS, 170+ RW 

 Get on waitlist early

 Long-term master plans for each campus

 Looking at other ways to expand our mission



Rockwood Retirement Communities Today
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HUD side – 1st Phase

Tax Credit side – 2nd Phase



State of Senior Living 

 Important to know and have some understanding 

of what is happening in our industry



Note: I am utilizing slides and information 

from reports and publications in this 

presentation that were provided by the 

underwriters of our bonds  - Ziegler Senior 

Living Finance Practice.

Sarkis Garabedian

Managing Director and Regional Leader

(312) 705-7232

sgarabedian@ziegler.com
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Projected 75+ Households – USA & WA
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Life Plan Communities

 Longevity

 Life expectancy – studies have shown 7-year increase in life expectancy?

 Benefits of socialization and wellness

 AI to improve

 Fall prevention

 Gate changes or improvements

 Activity monitoring 

 Modern technology/medicine – reducing SNF stays/need

 Increasing need for memory care?

 Increasing length of stay in assisted living?

 24-hour care in the home?



Effects of Support

• Senior adults who live in a supportive 
environment that offers…

• Financial Predictability

• Maintenance-free homes

• Comprehensive nutrition

• Social engagement opportunities

• Increased safety and personal security

• Access to wellness programs

• Physical

• Spiritual

• Mental

…will live 7 healthy years longer!









They are Coming but Boomers are Different

 Recent survey of 7,300 Baby Boomers reported that (1)

 22% have no children

 37% have no grandchildren

 Middle and high-income Boomers are less likely to live with or 
near their children

 Working longer:  49% expect to or are already working past age 
70 (2)

 Roughly 35% of American divorcees in 2021 were 55+, more than 
twice the rate of other age groups (3)

 Baby Boomers have a greater number of chronic health 
conditions than previous generations (4)

 48 states are projected to have double-digit percentage increase 
in the number of those 65+ with Alzheimer’s Dementia between 
2020-2025 (5)

(1) Boomers and the Future of Senior Living, ProMatura Group, AHSA 2023.
(2) Transamerica Center for Retirement Studies, 23rd Annual Retirement Survey, 2023.
(3) Why Are So Many Baby Boomers Getting Divorced Right Now?, 03/22.
(4) “Cohort Trends in the Burden of Multiple Chronic Conditions Among Aging U.S. Adults,” Journals of Gerontology 

06/22.
(5) “Alzheimer’s Disease Facts and Figures 2020,” Alzheimer’s Association, 2020.



Seniors are Coming…and They’re Wealthy!
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Size of the 75+ Senior Population 
(2018 and 2033)

• Largest growth is 

projected in the high-

income group with an 

increase of 13.3 million 

seniors, an increase of 

nearly 290%!

• The middle-income group 

is projected to increase 

by 7.5 million seniors, an 

increase of 89%

Source:  “The Forgotten Middle:  Housing & Care Options for Middle-Income Seniors in 2023,” NORC, released 08/31/22.



Workforce: The Need

• By 2030, seniors will make up 21% of the population.  For the first time in American history, 
our nation’s population will include more seniors than children.

• By 2040, when the senior population reaches its peak, the United States will need more than 
20 million new healthcare staff to care for our seniors.

• Caregiver support ratio:

– 6:1 today

– 4:1 by 2030

– 3:1 by 2050

• Two sides to the story:

– Increased demand and need                                                                              for senior 
housing and service

– Labor challenges

Source:  “Better Navigate Staffing Shortages in the Senior Living Industry,” blog post, Net Health, 07/27/23.



Senior Options – Housing and Services



More options than ever before:

Life Plan 
Community

55 plus

Assisted Living

Memory 
Support

At home 
health care

Standalone 
vs. 

continuum 
of support

Senior 
Apartments

And…Everyone’s favorite… 

For profit vs. not for profit



…moving 
in with 
the kids





Ziegler National LPC Database – All 

Providers

Source:  Ziegler Investment Banking.
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Skilled Nursing Facilities

 Number of SNF’s decreasing dramatically

 Communities restructuring or building new are not adding SNF

 Communities are providing a heavier level of care in assisted living and 

memory care

 Reimbursements

 Medicare and Medicare Advantage plans – certified – possible up to 100 days

 Medicaid

 Long-term Care Policies

 Private pay 



Total Number of Skilled Nursing Properties & Certified Beds

Source:  CMS.gov.data (1996-2016); Data Finder – Health, United States (cdc.gov) (2017-2024)
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Not-for-Profit:  -15.8%

For-Profit:  +0.14%



More about Life Plan Communities



Life Plan Communities - Agreements

 Resident Agreements

 Entry Fee and Service Fees

 Types of Residency Agreements   

 Type A – Comprehensive – Life Care

 Type B – Modified Fee for Service

 Type C – Fee for Service

 Rental – Short-term -  Month-to-Month



Life Plan Communities - Agreements

 Residency Agreements – options

 Refundable (50% - 100%)

 Amortized nonrefundable portion?

 Amortized (50-month)

 Direct Admit (Administrative Fee)

 Decision of which one?

 

 Refund planning - where should it go?

 Recission Period?



Life Plan Communities - Agreements

 Resident Qualifications 

 Financial Application

 Actuarial Software  - Monte Carlo simulations

  Risk

 Guarantees

 Foundation

 Medicare/Medicaid

 

 What happens if resident runs out of money?

 Transitions

 Downsizing

 Full continuum of support without an additional move



Life Plan Communities - Agreements

 Long-term Care Insurance 

 Great Insurance

 Treated as an asset in financial qualification

 Spreads risk

 Challenges with policies

 Old contracts – terms and definitions

 “licensed facility”

 Negotiate with insurance company?

 “Assisted Living”



Life Plan Communities - Agreements

 Service Fees 

 Increases in service fees

 Affected recently by 

 Nurse and Nurse Aide Certified – pressures to increase

 Agency – low supply of Nurses and NAC’s

 Minimum Wage increases – State of WA

 Exempt employee wage increasing

 Inflation

 Decrease in occupancy in SNF’s



Pricing Power – Monthly Service Fee 

Increases

Ziegler CFO HotlineSM October 2025

Percentage Increase to Independent LivingMonthly Fees (Table 1)

2026

(Proj.)
2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

Minimum 0.00% 0.00% -4.50% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

1stQuartile 3.50% 4.00% 4.23% 5.00% 3.50% 2.71% 2.90% 3.00% 3.00% 2.90% 2.80%

Median 4.00% 4.40% 5.00% 6.00% 4.48% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

3rdQuartile 5.00% 5.00% 5.95% 7.50% 5.50% 3.75% 3.90% 3.80% 3.50% 3.50% 3.50%

Maximum 10.00% 13.00% 15.00% 15.00% 15.00% 12.00% 10.00% 6.88% 6.00% 8.00% 5.50%

Average 4.32% 4.69% 5.19% 6.24% 4.70% 2.98% 3.26% 3.14% 3.17% 3.12% 3.09%

• Western Region leading in MSF increases: 2025 (6.23%) and Proj. 2026 (4.60%)



Life Plan Communities

 Tax notes

 Medical Expense Deduction - Court Case  

 Per capita vs Percentage

 Some communities more aggressive 





Life Plan Communities

 Tax notes - continued

 Imputed interest – entrance fee acting as loan?

 Tax Relief and Health Care Act of 2006, H.R. 6111 which permanently ended the imputed interest tax 
for residents of continuing care retirement communities (CCRCs).

 Entry Fees – cash flow

 When paid – ½ signing and ½ move in

 Most utilize proceeds from sale of home

 Concerns with sale of assets/investments - taxes



Family Dynamics 

 Resident Estate Planning – Challenges seen 

 Resident passing or losing cognitive abilities

 Seen a lot of painful situations

 Kids fighting over assets

 Kids/others taking advantage of parents

 Kids taking assets from homes

 Kids refusing proper placement/care to save money

 Kids taking their parents out of community to save inheritance

 Parents with opinion that kids do not need their money

 Parents with charitable giving  - kids trying to influence

 Residents without directives, POA’s, Family, trustees, etc. 



Family Dynamics 

 Resident Estate Planning 

 See so many different stories and degrees of planning

 It is so important!

 Transitions group at Rockwood

 Estate planning, directives, etc.

 Recommendation - Do what you can to get family involved so clients wishes 

are honored



Resources Available - https://carf.org/



Resources Available - https://carf.org/



Resources Available - 

https://leadingage.org/



Resources Available - 

https://www.leadingagewa.org/



Resources Available - 

https://www.leadingagewa.org/



Resources Available -

https://www.naccra.com/



Questions


	Slide 1: Spokane Estate Planning Council
	Slide 2: For Discussion Today
	Slide 3: Disclaimer
	Slide 4
	Slide 5: Mission Success
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: Rockwood at Hawthorne
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16: State of Senior Living 
	Slide 17: Note: I am utilizing slides and information from reports and publications in this presentation that were provided by the underwriters of our bonds  - Ziegler Senior Living Finance Practice. 
	Slide 18
	Slide 19: Projected 75+ Households – USA & WA  
	Slide 20: Life Plan Communities
	Slide 21: Effects of Support 
	Slide 22
	Slide 23
	Slide 24
	Slide 25: They are Coming but Boomers are Different
	Slide 26: Seniors are Coming…and They’re Wealthy!
	Slide 27: Workforce: The Need
	Slide 28: Senior Options – Housing and Services
	Slide 29
	Slide 30
	Slide 31
	Slide 32: Ziegler National LPC Database – All Providers
	Slide 33: Skilled Nursing Facilities
	Slide 34: Total Number of Skilled Nursing Properties & Certified Beds
	Slide 35: More about Life Plan Communities
	Slide 36: Life Plan Communities - Agreements
	Slide 37: Life Plan Communities - Agreements
	Slide 38: Life Plan Communities - Agreements
	Slide 39: Life Plan Communities - Agreements
	Slide 40: Life Plan Communities - Agreements
	Slide 41: Pricing Power – Monthly Service Fee Increases
	Slide 42: Life Plan Communities
	Slide 43
	Slide 44: Life Plan Communities
	Slide 45: Family Dynamics 
	Slide 46: Family Dynamics 
	Slide 47: Resources Available - https://carf.org/
	Slide 48: Resources Available - https://carf.org/
	Slide 49: Resources Available - https://leadingage.org/
	Slide 50: Resources Available - https://www.leadingagewa.org/
	Slide 51: Resources Available - https://www.leadingagewa.org/
	Slide 52: Resources Available -https://www.naccra.com/
	Slide 53: Questions

